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Develop your leaders with our latest o ering

Discovering Conscious Leadership

We are excited to introduce our foundational leadership development offering for mid-level leaders:
Discovering Conscious Leadership. This dynamic learning experience consists of self-paced
assignments, an introductory virtual session, and two days on-site group work at the Truist
Leadership Institute. Participants will be equipped with the ability to strengthen their long-term
potential while excelling in the unique demands of their current position.

Program Objectives:

e Develop a deeper understanding of yourself, your beliefs, and behaviors — and how
they impact the results you achieve as a leader.
e Build relationships to understand and influence others while working to achieve
organizational outcomes.
e Demonstrate communication strategies in key leadership interactions:
- Providing feedback for improvement
- Resolving conflict
- Engaging and developing your team

Here’s what you need to know:

Who is it for?
» Mid-level, operational, group or department managers
» Leaders recently promoted to mid-level leadership roles
» Leaders who are taking on additional responsibility
» Individuals who want to develop their ability to communicate, build relationships, and
inspire others

When is it? We have 2 sessions for Truist clients and prospects in 2022.
= Session 1: 9/20: 3 hours of Live Online, 9/29 and 9/30 on campus
= Session 2: 10/11: 3 hours of Live Online, 10/17 and 10/18 on campus

What is the cost? $4,950 per participant.
= $4,450 when a company purchases a minimum of 5 seats.
= Pricing includes: Program assessments, overnight accommodations at our
campus in Greensboro, NC, as well as breakfast and lunch onsite.

How many participants are in each session? Maximum of 20.
=  We suggest that each company send at least 2 participants to enhance their ability to
apply what they have learned.

Ready to sign up? Click here to register: \_eg!Ster

Want to know more?

Contact one of our Truist Leadership Institute Business Advisors to answer
any questions you may have.
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